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Greetings!
 
This newsletter is printed on recyclable media. Feel free to recycle it to others who can use it. If they would like to receive this newsletter directly, contact me directly through my website  or Point your browser to http://wjtassociates.com/wjtblog/?page_id=79
 
Bill Tobin
bill4012@hotmail.com
303 604 9592
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FREE CONSULTING If you have a quick question, feel free to contact me at the address below.
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IMPORTANT 
 
Most companies expertise is ‘home grown’. If somebody has a better idea, there is a very good chance you don’t know about it or how to apply it. If you need to 'tighten up' your organization, I can show your people how to do what they do faster and easier than 'the olde way' either hands on or classroom style.
 
I'm inexpensive and efficient. I do a good job, the way YOU want, for a reasonable price. I have an excellent work ethic and come complete with references. When I'm done, I'm gone. 
 
Contact me: bill4012@hotmail.com or 303 604 9592
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  FREE LISTING OF MOLDERS
 
Do you want to know who are probably the best custom molders? Go to http://wjtassociates.com/site/?page_id=125 and click on Listing of Molders. Right now there are only two BIG DOGS. If you think you can measure up, go back one page, click on "Company evaluation" Download the company evaluation spreadsheet, fill in the information and send
it in!
 
If you want to be counted with the BIG DOGS (and probably also get a lot of business), meet the criteria and I'll post it at no cost on my website (Free Advertising!!!)
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THIS MONTH’S ARTICLES 
 
Unlike other newsletters there’s a tab on each article where you can make your comments. I welcome the thoughts of others. This is how we all learn. For Articles point your browsers or click on http://wjtassociates.com/wjtblog/ or click HERE
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AGENDA FOR AN EFFICIENT MEETING AND PRESENTATION.
 
In the workplace, time is of the essence, and meetings and PowerPoint presentations can be the ultimate time-wasters. How can you avoid wasting time and run the most efficient meetings possible?   Read more. Point your browser or click on  http://wjtassociates.com/wjtblog/ or click HERE
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RIGHT-SHORING?

Times have changed.  Many companies have finally figured out ‘Kost is Cing” isn’t.  Off shore sourcing degraded quality standards, upset delivery schedules and too many parts were being air freighted in.  Now molds are being brought back into the country and sourced (as they should be) locally.  But the relocation program can easily turn into a mess! Read more. Point your browser or click on  http://wjtassociates.com/wjtblog/ or click HERE

 
[image: image7.jpg]




NO FREEBIES

Customer Service is a deceiving job title.  Many buyers and Customer Service people do their jobs on the premise that the ‘customer is always right’ when in fact the customer is rarely right.  Read more. Point your browser to http://wjtassociates.com/wjtblog/ or click HERE
  
[image: image8.jpg]



 
TRIBAL KNOWLEDGE
 
This is a ‘call for papers.’ gleaned from the experience of everyone on the solutions to everyday problems encountered in the molding industry. You’ll be acknowledged for your contribution
(you’ll get credit and your e-mail/company if you’d like) and a copy of the book when it is finished.
 
Go to wjtassociates.com and select TRIBAL KNOWLEDGE in the left hand column or click http://wjtassociates.com/site/?page_id=170 for the
description. 
 
Send your articles to me. 
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JOBS and RESUMES
 
Are you a person looking for a job or a company looking for a particular person?  These might help. http://wjtassociates.com will take you to the home page. Click on the JOBS link.   
There are several qualified people you should look at.
 
ABSOLUTELY NO HEADHUNTERS.
 
If you want to post a job or your resume, please contact me. 
My fees for posting - 
 
The cost for posting your resume is free, please contact me when you get a job so I can remove it. In return, extend a kindness to someone who is in need of a job.  The cost of posting a job listing is free, please contact me when you fill it so I can remove it. In return please refer those candidates you didn't hire to someone who is. 
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Please check our bookstore. Several of our books are now available as e-book downloads. No Freight! Cheap! 
 
We also have a computer based 40 hour long training program called INJECTPRO. Contact me for a free evaluation CD.
 
click here HERE  To go directly to the bookstore point your browser to http://wjtassociates.com/shop/catalog/
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Contact me - bill4012@hotmail.com
